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This is virtuosity—not the virtuosity of violin or verse, but
of moral courage sustained across decades. A regime may
command clothing. It may command headlines. It may
command prisons. But it cannot indefinitely command the
human impulse toward dignity.

From heaven, [ have seen empires congratulate
themselves upon permanence. I have seen them declare
dissent extinguished. I have watched them confuse

fear with loyalty. Yet beneath proclamations, beneath
propaganda, beneath the solemn intonation of divine
endorsement, something obstinate persists: a people who
refuse to forget what freedom tastes like.

Hamid Mahdavi did not extinguish a fire that day. He
became one. And fires, though beaten back, leave heat in
the stones. They knew what dawn meant. They went onto
and stayed on the streets anyway.

Oh, how much I now long to have been alive in London,
now, to write A Tale For Mihan, a classic that would surpass
and echo Mihan. It has enkindled Dickens with a longing to
write again.

AUTHOR'S NOTE

Thursday, 26 February 2026 —

This story is rooted in the living reality of millions of
[ranians today. With a heart heavy from sorrow, I write in
deep sympathy for those who have suffered and continue
to suffer. The only threads of fiction are the presence

of Charles Dickens as an observer from heaven and his
imagined encounter with Hamid Mahdavi's soul as it
descended. Everything else—the streets filled with smoke,
the cries of the wounded, the bravery of protestors,

the brutality of the IRGC & Basij forces (much of the
harrowing details [ have omitted), the lives of Mohammad
Hosseini, Dr. Aida Rostami, and countless others—are

all true. These events are not inventions, nor are they the
byproduct of a ‘cinematic mind’; they have happened,
and they continue to happen. I have omitted many of the
darkest details, not out of denial, but out of respect for the
living, for those whose grief is still raw, and for a people
enduring unimaginable injustice.

This story is a witness. A testament. A small tribute to
courage, love, and resilience that refuses to be silenced.
My deepest wish is for the world to see the urgency of
what is unfolding in Iran — to recognise the bravery

of its people, the cost of their struggle, and the moral
imperative to stand with

them and call for intervention/action. May we bear
witness, and support the Iranian people in their fight

to topple tyrannical regime of the Islamic republic, the
restoration of progressive values shared by millions of

Iranians and the reclamation freedom.
Story Written with love and powered by hope,
by Aida Akhavan-E-Sabet
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were beaten in the streets for a strand of hair liberated by
wind. Even the keeping of dogs—creatures of uncomplicated
loyalty—could result in confiscation and shame, as though
affection itself required requlation. Petty thieves were publicly
humiliated while officials diverted fortunes and financed
distant violences beneath banners of piety.

This, we are told, is morality. But morality enforced by baton
becomes merely control in ceremonial dress.

Thousands of mothers, fathers, and children now mourn.
And yet they do not mourn in the conventional sense. Their
every action is resistance. They dance, release doves into

the bright blue skies, and enrich Mihan with flowers, love,
and resilience. They mourn for the likes of Mohammad
Hosseini too, a man who, during his time as an earthly man,
had no family. Upon his execution for protesting the killing
of a young woman for showing but a few strands of hair,

the authorities refused to give his body to his friends. So
Mihan, the family of another executed protester, and the
community stepped in and yet again fought. This family and
Mihan celebrated Mohammad Hosseini's life, his soul, and his
contribution to Mihan.

They still continue. They dance at gravesides. They clap with
heavy hands beside coffins. They celebrate the sacrifice

and life of their children for Mihan—for motherland.

Often chanting, “Our wilted flower has been gifted to the
motherland.” The Warriors of Mihan broke the state, the same
state that a few years ago refused families the dignity of
funerals, because their children were martyrs of Mihan.
Fascinating, this land that stares at me like a regal Persian cat,
sitting proud. Suffering times that make me dwell, reminisce
of the events of the not-so-distant past. There’s a fire right
now and my gaze recalibrates; I look back down at Iran, at
Mashhad this time. [ see a soul with a vibrance approaching.
The vibration warms me but also unsettles me. This vibration
[ trace back to Hamid Mahdavi. His back was bent, as though
he had carried heavy weights on his young shoulders.

I move back in time a little, as I cannot settle the energy that
has now hit me. The every of a roaring lion. I want to know
about him. He was a protestor who carried within him both
indignation and compassion. By profession he ran toward
flame. By conscience he fought injustice. Only but a mere thirty
minutes ago in Mashhad, his city, he did not observe from

a window, he did not hide or surrender, sacrificed. He saw
children scarcely taller than banners coughing beneath gas.
He saw little boys clutching the hands of mothers who would
not return home. He saw little girls asking why their fathers did
not answer their phones. He saw children who would grow too
quickly because the state had shortened their parents’ lives.
Amid the hail of bullets and the chaos of the streets, Hamid
Mahdavi became a pillar of courage. Where others fled, he ran
toward the fallen, lifting the wounded with hands unshaken
by fear. In the roar of violence, he became a quiet force of

humanity—a flame of selflessness burning brightly against
the dark. And when the wounded fell, he knelt. No decree
authorised his kneeling. No sermon sanctified it. He pressed
cloth to wounds—male and female alike. Blood does not
recognise ideology. It spreads with impartial sincerity.

He was warned, perhaps. He was aware, certainly. The air
carried not only smoke but menace. Shots cracked against
stone. And then one found him. His is an inextinguishable
flame, one that moves an Englishman from centuries before
him, as [ watch on from the balcony of clouds.

The official account was efficient. It spoke of unrest. It spoke
of necessary measures. It spoke, as such accounts always do,
of regrettable consequences within the restoration of calm.
But calm imposed by gunfire is not peace; it is merely silence
under supervision.

Hamid Mahdavi fell upon the same pavement he had sought
to defend. Above him, slogans fractured into screams.
Around him, pellets continued their indiscriminate harvest.
Somewhere nearby, another mother's future was rewritten.
From my vantage beyond time, [ confess astonishment—not
at the cruelty, for cruelty is a recurring human invention—but
at the endurance of those who withstand it. For despite the
executions at dawn; despite the confiscated dogs and beaten
women; despite the tortured confessions and the hospitals
invaded; despite the 32,000 and more whose names are
recited in kitchens because they cannot be recited in squares;
despite the body bags and the invoices for bullets—teenagers
still take to the streets, students, young men and women still
stand. Mihan, after seven and forty years, is done being silent.
They take to the streets knowing what awaits. They take to
the streets having watched families search for loved ones
among the dead. They take to the streets in a country that has
criminalised their very voices.

[REMEMBERING HAMID MAHDAVI
OFF-DUTY HERO’S FINAL HOURS, VAKILABAD ST.




For Mihan
Even Untc
Dawn

By: Aida A Sabet

A story of SACRIFICE, mostly based on facts, peppered with a
little fiction. To every Iranian who has and continues to fight
for the beautiful IRAN, our motherland, Mihan.

They knew what dawn meant.

They went onto and stayed on the streets anyway.

From a balcony of cloud, where eternity tempers outrage but
does not extinguish it, [—an Englishman long removed from
earthly parliaments and debtor’s prisons—have observed a
nation schooled in endurance.

Today, Iran steals my gaze. A country that has endured
seven-and-forty years of instruction in obedience. It has been
instructed how to think, how to speak, how to dress, how to
mourn, and—most grievously—how to remain silent. For
nearly half a century, the people have lived beneath a system
that names dissent as sin and speech as war against the divine.
War against God.

Such a magnificent charge to level against a teenager

with a slogan. And yet it has been levelled. Young men

and women—boys scarcely grown, girls scarcely finished
with childhood—have been arrested, tortured, molested
repeatedly, humiliated, paraded in coerced confession to

sign their own death warrant. Many hung before or at dawn
beneath the solemn assurance of legality.

To question is rebellion; to rebel is blasphemy; to blaspheme
is death. Meanwhile, those who torture in basements and sign
orders in offices speak loftily of morality.

I see the lights, the fire; [ hear the sounds of fire-guns. Men in
uniforms raiding the streets, bang bang, Iran is bleeding.
Iran, the country of four seasons, saffron flowers, lofty
mountains; now flooded with the blood of its children, its
protectors. Next minute, the country is covered with body
bags. Iranians roar all over the globe. I hear some thirty-two
thousand or more souls that have descended from the earthly
realm in their fight, to join me in this balcony of cloud. The
darkness was not metaphorical; it was infrastructural. Screens
went blank while streets ran red and black. But little did the
arbiters of these heinous crimes know, the screens may be

black, the papers may be blurred with conflicting information,

“THIS IS THE LAST BATTLE

‘u L9559 Gl g8 (g adliliad
L 4

VE-O 0,8 - Yo Y8 2 la YoF o)l

but the mothers of Mihan are watching, the fathers of Mihan
are watching, and God is seeing it all unfold — and so am I.
It was not only men who were struck. It was not only women.
It was both—young and old alike—felled by sachmeh, those
pitiless pellets that burst from guns and flower into blindness.
Thousands now bear eyes of glass or sockets scarred into
permanent testimony.

In those nights, bodies filled the streets. Families wandered
amongst hundreds of body bags, unzipping hope into horror.
Some were told they must pay for the bullet that killed their
child before receiving the body. The arithmetic of tyranny:
grief itemized; love invoiced.

Amidst the tyranny, an inextinguishable flame kept growing.
A love for Mihan amongst the population, a cultivation of
humanity. Those who were alive looked out for another.
Though doctors and nurses—under the duress of the Basij
Brutality—were forced not to treat wounded protestors, they
still found a way to help the wounded soldiers of Mihan. After
all, rumour has it, Iranians are among the most well equipped
at leading double lives since the revolution in 1979.

They captured some of these healthcare professionals,
threatened them with the gallows. They still resisted, some
like Dr. Aida Rostami, lost their lives under torture. Their
crime? Treating patients.

Hospitals, those intended sanctuaries of civilisation, became
extensions of the street. Protestors fighting for their lives
upon stretchers were not secure from pursuit. Armed men
raided hospital wards. The name of the Islamic Revolutionary
Guard Corps passed through corridors in frightened murmurs.
White coats stiffened; curtains trembled. A hospital bed was
no longer a refuge but a waypoint.

And yet the official language remained immaculate. The

state called it stability. It called it protection. It called it divine
order. Such vocabulary would have impressed even the most
ambitious ministries of my own century. It is a triumph of
modern governance to rename brutality as virtue and to
broadcast the renaming until doubt feels treasonous.

The instructions extended beyond life and death. Women
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On the day itself, one of our central
aims was that the banners become a
space for public mourning, that this
immense grief and suffocation would
not remain confined to private homes,
and that we could stand together,
pause together, and cry together.
Before anything moved, the crowd was
asked for silence. The team stood on
the steps of Melbourne's Parliament,
with the banners prepared in front of
them. The space settled, and the audio
track played in complete silence, a track
that carried the story through sound.

It began with Prince Reza Pahlavi's
voice and the call to rally, then moved
into sounds collected from those days,
chants, fragments of spoken accounts,
real voices from the streets. The

track grew heavier as it progressed,
until it reached sounds that carried
grief without mediation: the voices

of mothers and fathers, crying and
waliling, and recordings born directly
out of loss. The crowd stood and wept
in silence.

When the audio ended, “Az Khun-e
Javanan-e Vatan’ began to play, and at
that exact moment the banners rose.
Each 30-metre banner required many
people along its length, and about
twenty members of the team stood
beneath each banner, lifted it above
their heads, descended the steps, and
entered the crowd. The movement

of the banners through the people
took the form of a symbolic funeral
procession. People joined the team, and
the banners moved through the crowd.
The shared account from those
standing beneath the banners was
striking and consistent. The moment
the banners rose overhead, grief broke
open and tears fell uncontrollably.
Later, many said those minutes felt like
carrying a coffin, its weight.

14 February was Prince Reza Pahlavi's
second call to rally, a day when Iranians
across cities and countries, including
the three main call-out cities, Munich,
Toronto, and Los Angeles, came into
the streets and spoke as one voice.

In Melbourne, we also came into the
streets together and brought these
beloved and brave children of Iran into
the square with us, to show that we will
never allow their names, their memory,
and their path to fade or be erased.

We remembered them as they deserve
to be remembered: as the front-line
soldiers of this land, those who stood
for Iran's freedom and rebuilding and
paid a heavy price.

What Lies Beyond Two Banners
After that day, the banners were widely
seen. Images and videos circulated,
media covered them, and many

people encountered them, including
families who later messaged us to say
they had seen their loved one on the
banners. Those messages gave us deep
encouragement, that in the midst of so
much darkness, we had been able to
offer even a small measure of comfort

and solace to the grieving hearts of
families.

For me and for the team, this was not
simply the making of two banners.

It was a collective effort to ensure
our fallen heroes are not lost within
numbers, and that families do not
feel their loved one has vanished into
silence. We know this path continues
and the list of our fallen heroes does
not end here. Yet this step, with all its
limitations and time pressure, showed
that when honourable people stand
together, they can draw something
precise, organised, and impactful

out of suffocation. Our hope is that
this project continues in other cities,
becomes more complete, and is seen
more widely, so that the memory, the
names, and the path of these brave
children of Iran endure not only in
one day and in one city, but in our
collective memory.

A T T




show the world the life and hope that
still rippled in their eyes.

To ensure that this meticulousness led
to a trustworthy result, the work moved
in a multi-layered cycle in which three
core parts continuously fed into one
another. The verification teams chased
names and leads, pulling information
from scattered sources and matching
it. At the same time, the IT and data
team worked behind the scenes to
take that same information out of its
raw, fragmented state and turn it into
an organised structure, one where
duplicates were easier to spot, each
case had a defined place, tracking was
possible, and the verification teams
could return to any entry with greater
precision. This data structure became
the project’s backbone; it prevented the
human work from being swallowed by
volume.

Holding the Banners: A Living
Tribute

When photos and details entered the
design stage, design was not a final
stop. Design itself became another
layer of control. The design team re-
checked image quality in real time,
assessed size and clarity, and whenever
they suspected a better or clearer photo
might exist, they searched again to
find a more suitable version. Often,
that renewed search sent information
back into the cycle, to be matched by
the verification teams and properly
placed by the IT and data team. The
final output emerged from these
careful returns and refinements—a
combination of human rigor in
verification, structured work by the IT
and data team, and the design team's
insistence that faces not be reduced
to small, blurred marks, and that each
of our fallen heroes be as clear and
recognisable as possible.

These cycles ultimately produced a
defined, reliable output. From that raw
and scattered dataset, after cleaning,
matching, verification, and continuous
searching for images, the final list
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reached roughly 1,524 of our fallen
heroes, faces for whom we were able
to find images and place them into the
final output with a clear conscience.

I should say this list cannot be
presented as “‘complete and flawless.”
Given all the limitations and the
pressure of time, it is natural that a
very small margin of error or missing
detail could remain. But within that
short window, and under all the
communication and information
constraints, it was the cleanest and
most reliable version we could produce.
Once the final numbers were set

and the faces were divided between

two banners, design entered a stage
that mattered to us as much as the
data itself. The final format was built
around the Lion and Sun flag. In the
green and red bands at the top and
bottom, the faces were placed, and

in the white band in the middle, the
Lion and Sun symbol sat. This format
gave the banners a unified visual
identity and made it clear at first glance
what framework these images were
being presented within and what the
audience was facing.

At this stage, another key principle
was also upheld. Each banner had

to stand on its own, and neither set
could repeat the other. One banner
carried 762 faces and the other carried
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774. We deliberately did not make

the numbers equal, as part of the
same logic: it needed to be obvious
from the beginning that each banner
held its own distinct collection and
was not a duplicate. The aim was not
one repeatable output; it was two
independent narratives, each carrying
its own weight.

From the beginning, the design was
created with continuity in mind. The
file was prepared so it could be used
in other cities, and so that if a group
elsewhere had access to different faces
and information, they could work
within the same template and replace
images with other fallen heroes. The
idea was that the project would not
remain confined to one city, and that
the path to expansion would stay open
without restarting design from scratch
each time.

While verification and design were
moving forward, I worked on outreach.
[ tried to ensure the project reached
activists and media, and I tried to form
verification teams in the cities where
the call to rally was active, especially
Munich, Los Angeles, and Toronto, so
they could help collect and verify faces
within the same structure. Outreach
happened, but the timeline was so tight
that there was not enough time for new
teams to form and replace images with
additional entries in each city. Still, the
design files reached their destinations
and were printed and used in multiple
places, including Toronto and Atlanta.
In Melbourne itself, another group
independently printed a version
without knowing the design had been
created here.

In the end, the print-ready files moved
forward on a compressed timeline.
The first print-ready file was sent on 12
February, and the second banner was
completed immediately after. The goal
was clear: both banners had to be ready
by 14 February. And they were. From
that point on, the project moved from
behind-the-scenes work into public
execution.



LS9 Sl (8 oo asliliad YJYJ

VEeB oy - VeV g lom V5o,

shape, a team we named “For Iran”.
This initial core started with about 30
people and gradually expanded as new
volunteers joined, eventually reaching
around 55 members. Kind, meticulous,
and responsible individuals, all willing
to walk this challenging path together.
The core of this team took shape in
Melbourne and most of the team was
based in Melbourne, but we also had
support and collaboration from other
places, including Canada, Europe, and
even from inside Iran.

From the very first days, it was clear
to me that this volume of work could
not move forward without structure.
Messages were flooding in, the data
were scattered, and without a clear
pathway, both quality and the team
itself would be crushed under the
pressure. So from the start, I broke

the project into phases and set
responsibilities so each part knew
exactly what it was doing and which
filters the output had to pass through.
The work was divided according to
real skills. Those with the precision
and meticulousness needed to check
sources and match information were
placed in verification teams. Technically

skilled specialists
worked on
organising the data,
standardising files,
and reducing errors
and duplication.
The design team
was involved from
the beginning

so that whatever
was confirmed
could ultimately
become a coherent,
publishable output.
In this process, no single item entered
the final output after only one check;
every case had to pass through multiple
human and system layers so we could
stand behind it with a clear conscience.
At the same time, [ managed the intake
of new volunteers. Messages kept
coming, but the project had to remain
manageable, and the safety and privacy
of those working around the clock was
a red line. New people were brought

in only when there was a specific need
and the person could fill that exact gap.
With that structure, the work moved
forward fast without losing its spirit,
and without leaving those involved
alone under the weight of the subject.

Seeking the Faces That Live
Forever

Once the core team formed and our
true capacity became clear, the project’s
purpose was also clear. The goal was to
place our eternally remembered fallen
heroes directly in front of the world in
a way that could not be ignored. That

is why we defined the scale from the
outset and designed the banners at

30 metres by 1.4 metres. This choice
was not simply about being “large.”

It was about making their presence
unavoidable, pulling these faces out of
the margins of news and into the centre
of sight.

From that point, we entered the hardest
part of the work. We started with a

raw dataset of roughly 3,400 entries,
but it was not a clean, ready list. It

was scattered, it contained duplicates,
and it even included cases from prior
massacres and earlier years. Before
anything else, we had to determine
exactly what we were dealing with
and which entries belonged to this
specific timeframe. That cleaning and
verification alone required time, order,
and careful precision.

Then there was another part, humanly
and emotionally, perhaps the heaviest
part of all. For many of our fallen
heroes, complete information was not
available: age, city, details, sometimes
even the simplest identifying trace.
Many had no clear footprint, no
photograph, no page, no trace we
could pull from. The verification teams
searched for hours, messaged people,
followed leads, and sometimes reached
nothing. For us, that was a fresh loss,
a new grief. Each time we arrived at

a name and could not find a face or
any usable information, it was as if the
same bitter reality rose again right in
front of us. For those directly working
in this part, the psychological weight
was beyond description.

Even so, our principle did not change.
The goal was to leave as few people
out as possible. Wherever there was

a trace, we tried to find the most
complete version of it. We spent time.
We searched. We looked for clearer,
preferably colour photographs, because
we did not want the faces to sit small
and blurred on the banners. We
wanted each face to be as clear and
recognisable as possible, so we could



For Those
Who Never
Returned

By: Negin Kouhi
and "For IRAN" group

A volunteer group, in under two weeks,
honored 1,524 lives lost in Iran’s protests
by uniting their faces on two 30-meter
banners, ensuring they would not be
forgotten.

This project took shape twelve days
before Prince Reza Pahlavi's call to rally
(14 February 2026), on 2 February.

It began in days when so many of us,
inside Iran and outside Iran alike, were
living in the same shared condition:
helplessness, suffocation, and a
constant anxiety that flared back to life
with every new piece of news.

The reports kept coming, death, arrests,
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disappearances. The numbers kept
climbing. But for me, the issue was
never ‘numbers.” The issue was lives.
Every name we heard was a life, a
family, a future suddenly cut short. And
in those days, something formed in
me that [ can only describe as a heavy
sense of responsibility, paired with a
kind of inner resistance.

That was when I understood that if
anything was going to be done, it had
to come out of that restlessness and
that pressure and take a practical form.
[ did not want to only speak about
what had happened. I wanted to build
something that could

be seen, something no
one could pass by with
indifference.

One thought kept
repeating in my mind:
we were heading toward
the second call to rally,

! but how could “they” not
be with us? Those who
stepped into the first call
and never came back,
the bravest children

of Iran, the front-line
soldiers of freedom. For
me, that was a red line. [
felt a stubborn insistence
inside me, an insistence
against forgetting,
against suffocation and
repression, against the
effort to keep the truth

in darkness: how many lives were

lost, how much grief was left behind
closed doors. I kept telling myself that
if the truth was meant to remain in the
shadows, then we had to stand exactly
there and not allow it.

But the question was where to begin.
In my mind, the project was enormous,
yet the reality around me was limited.
The data were scattered, images were
scarce, and verification required time
and resources. So I decided to begin
with what [ had, even if it was small.

It Began with Just Five Meters
of Fabric

[ went out and bought five metres of
red fabric. In that moment, the fabric
was not just fabric to me; it was a
starting point. I told myself, “T'll take
this and move forward with it, even

if I can only print a few verified faces
and paste them side by side.” What
mattered was that these faces would,
for once, appear together in one frame,
before our eyes, and before the world's.
After that, I posted a call for
collaboration on my Instagram - one
simple message. But [ was sure this
voice would find its audience, because
in those days, Iranians were not only
chasing news; we were searching for a
way to do something, to carry a share
of the burden, to step out of that sense
of powerlessness. Messages began

to pour in. The number of volunteers
quickly grew, and in just a day or two,
the core of the team began to take
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